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The Risk Driven Business Model

TEL EPISODE #032: The Risk-Driven Business Model with ...
The Risk-Driven Business Model, which was made available for purchase on July 8th, 2014 Serguei, we’re going to move quickly, but here are some
of the top questions that our readers/listeners would love to get answered The first one is, what was the inspiration behind your …
Four Questions to Revolutionise Your Business Model
vaunted Craigslist business model In their new book The Risk-Driven Business Model: Four Questions That Will Define Your Company, Karan Girotra,
INSEAD Professor of Technology and Operations Management, and Serguei Netessine, INSEAD Timken Chaired Professor of Global Technology and
Innovation, make a forceful case for
SERGUEI NETESSINE - Business Model Innovation
“How to build risk into your business model”, Girotra and Netessine, Harvard Business Review, May 2011 Karan Girotra and Serguei Netessine “The
risk-driven business model: four questions that will define your company” Harvard Business Press 2014 “Four Paths to …
The CORAS approach to model- driven risk analysis
9 Context identification Characterise target of analysis What is the focus and scope of the analysis? Identify and value assets Asset-driven risk
analysis process Business oriented, eg availability of services generating revenue Specify risk evaluation criteria There will always be risks, but what
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losses can the client tolerate? Similar to requirements in system development
SUPERVISORY GUIDANCE ON MODEL RISK MANAGEMENT …
banks have been increasing the use of data-driven, quantitative decision-making tools for a number model risk management for specific types of
models or pay particular attention to model validation2 bank’s risk exposures, its business activities, and the complexity and extent of its model use
For
Risk Drivers and Controls Approaches
• RDCAs provide an evaluation of the level of each business unit’s risk drivers and the effectiveness of their controls in detecting and mitigating the
material risks This evaluation • The linkage to capital is formula-driven, transparent and risk sensitive, reflecting risk profile changes as …
Exploring Strategic Risk - Deloitte
Exploring Strategic Risk: A global survey 3 Business executives around the world say their understanding of the universe of strategic risk is changing
Here’s how Managing risk effectively has always been a touchstone of the most successful companies But in today’s risk-filled business environment,
it can be hard for executives to have
MANAGING CUSTOMER-DRIVEN BUSINESS MODEL …
MANAGING CUSTOMER-DRIVEN BUSINESS MODEL INNOVATION Mikko Pynnönen*, Jukka Hallikas study is to provide a framework for customer-
driven business model innovation, and to offer
The future of bank risk management
technology and new business models emerge and evolve Risk functions will also have to cope with the evolution of newer types of risk (eg, model,
contagion, and cyber)—all of which require new skills and tools Fortunately, evolving technology and advanced analytics are enabling
Bank business models
Bank business models1 We identify three business models using balance sheet characteristics of 222 international banks and a data-driven procedure
We find that institutions engaging mainly in commercial banking activities have lower costs and more stable profits than those more heavily involved
in capital market activities, mainly trading
Risk driven process engineering in Digital Ecosystems ...
Risk driven process engineering in Digital Ecosystems: modelling risk Amadou Sienou, Elyes Lamine, Hervé Pingaud A graphical modelling language
for risk driven business A generic model of
DATA-DRIVEN BUSINESS MODELS IN CONNECTED CARS, …
Ad 3) Data-driven business model Innovation Data-driven business model innovation describes the rare but powerful case when a company designs a
complete new business model, which is ultimately the way it creates value to customers, based on data There are two basic forms )
The Business Model Canvas Explained
The Business Model Canvas Explained (The material contained in this handout is taken from the book Business Model Generation by Alex
Osterwalder & Yves Pigneur) Customer Segments Defines the different groups of people or organizations an enterprise
An integrated approach - Grant Thornton LLP
Balancing Risk with Opportunity in Challenging Times — Governance, Risk and Compliance Survey 2016 2 Grant Thornton CFO survey, January 2017
Performance-driven risk management: An integrated approach Many innovations that boost the performance and safety of our everyday cars were
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developed in the high-risk world of auto racing
Becoming an analytics- driven organization to create value
Becoming an analytics-driven organization to create value Key findings 03 The top 10 drivers for your organisation to implement big data analytics To
understand customers better To improve products and services To improve the management of existing data To create new revenue streams It is a
necessity for our business model To monetise existing data
The How Architecture is Done Today Risk-Driven Model
The Risk-Driven Model The Risk-Driven Model helps developers decide how much architecture work to do The essence of the Risk-Driven Model is
these three steps: 1) Identify and prioritize risks 2) Select and apply a set of architecture techniques 3) Evaluate risk reduction It helps developers
follow a middle path, one that avoids
Business Model Strategy Guidance for Credit Unions Feb 2019
%xvlqhvv 0rgho 6wudwhj\ *xlgdqfh iru &uhglw 8qlrqv 3djh ,qwurgxfwlrq dqg 5hjxodwru\ &rqwh[w ,qwurgxfwlrq 7kh wudglwlrqdo exvlqhvv prghov
ri doo ilqdqfldo lqvwlwxwlrqv duh ehlqj fkdoohqjhg e\ …
VALUE-BASED ENTERPRISE RISK MANAGEMENT
a change in the day-to-day business deci-sion-making and processes, rather than a once-and-done event; this process may be represented as in Chart
1 on page 34 This evolved ERM approach implies several new potential advantages, including: VALUE-BASED ENTERPRISE RISK MANAGEMENT
BY SIM SEGAL Looking for a means of quantifiying value in ERM?
BECOMING A DATA-DRIVEN ENTERPRISE
continuous monitoring that guarantees data quality and model health Use governance and audit features to provide validation and closed-loop
feedback Industrial Custom data products are created, tested, and deployed by leveraging configuration and model-driven automated processes that
enable the “citizen user” within the business
Project Risk Management Applying the Three Lines of ...
Project Risk Management An organisation can benefit when the Three Lines of Defence model is applied to project risk management by: • Having a
cohesive and proactive approach to identify, assess, mitigate, report, monitor and manage project risks • Having a holistic and consistent approach to
project risk management across the organisation
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